
Preparedness, Training

and Exercises

Division 



DirectorDirector’’s Offices Office
Director Director –– Ted CostinTed Costin
•• Location:Location: Room 2Room 2--66
•• Telephone:  Telephone:  (804) 897(804) 897--6500, Ext. 65836500, Ext. 6583
•• Email:  Email:  ted.costin@vdem.virginia.govted.costin@vdem.virginia.gov

•• Administrative AssistantAdministrative Assistant -- Joan LandrumJoan Landrum
Location:  Location:  Room 2Room 2--1919
Telephone:  Telephone:  (804) 897(804) 897--6500, Ext. 65206500, Ext. 6520
Email:  Email:  joan.landrum@vdem.virginia.govjoan.landrum@vdem.virginia.gov

mailto:ted.costin@vdem.virginia.gov
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Miscellaneous PTE ActivitiesMiscellaneous PTE Activities
VEOC Response VEOC Response –– Disaster JobsDisaster Jobs
Annual Emergency Management ConferenceAnnual Emergency Management Conference



Prevention

PREPAREDNESS

Response

Recovery

Mitigation



Preparedness OverviewPreparedness Overview
Planning Planning –– Process ReadyProcess Ready

•• Provide guidance and allProvide guidance and all--hazards planning technical hazards planning technical 
assistance to state agencies & local governments assistance to state agencies & local governments 

•• Develop & maintain State PlansDevelop & maintain State Plans
•• Special projects related to planningSpecial projects related to planning

Training Training –– People ReadyPeople Ready
•• Coordinate Emergency Management training classes and Coordinate Emergency Management training classes and 

student recordsstudent records
•• Manage cadre of Adjunct InstructorsManage cadre of Adjunct Instructors

Exercises Exercises –– Testing of People & ProcessesTesting of People & Processes
•• Lead in stateLead in state--level exerciseslevel exercises
•• Manage Homeland Security Exercise & Evaluation ProgramManage Homeland Security Exercise & Evaluation Program
•• Provide guidance in local exercisesProvide guidance in local exercises



PREPAREDNESS, TRAININGPREPAREDNESS, TRAINING
AND EXERCISES DIVISIONAND EXERCISES DIVISION

+HOURLY POSITION+HOURLY POSITION
(Rev. 4/10/07)(Rev. 4/10/07)
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State PlanningState Planning
Manager:  VacantManager:  Vacant

•• Planner: VacantPlanner: Vacant
•• COOP Planner:  Brittany SchaalCOOP Planner:  Brittany Schaal
•• Planner:  Chris MillerPlanner:  Chris Miller
•• COVEOP Revision Project COVEOP Revision Project 

Manager:  George UrquhartManager:  George Urquhart



State Planning (Cont.)State Planning (Cont.)

Activities:Activities:

•• Continuity of Operations Plans (COOP)Continuity of Operations Plans (COOP)
ToolkitToolkit

•• Coordinate State EOP updatesCoordinate State EOP updates
•• General planning projectsGeneral planning projects



Local PlanningLocal Planning
Manager:  Judy CoolingManager:  Judy Cooling

•• Administrative Assistant:  Tammie CoxAdministrative Assistant:  Tammie Cox
•• Shelter/Evacuation Planner:  Michelle PopeShelter/Evacuation Planner:  Michelle Pope
•• Regional Planner (Reg. 1, 2 & 5):  Tamara Regional Planner (Reg. 1, 2 & 5):  Tamara 

CaldwellCaldwell
•• Regional Planner (Reg. 3, 4 & 6):  Eileen TarrRegional Planner (Reg. 3, 4 & 6):  Eileen Tarr
•• Regional Planner (Reg. 7):  Paul DillRegional Planner (Reg. 7):  Paul Dill



Local Planning (Cont.)Local Planning (Cont.)

Activities:Activities:
•• Review and Maintenance of Local Review and Maintenance of Local EOPsEOPs
•• Technical planning assistance to localitiesTechnical planning assistance to localities

LCAR LCAR –– Local Capability Assessment for Local Capability Assessment for 
ReadinessReadiness



Radiological Emergency Radiological Emergency 
PreparednessPreparedness

Manager:  Art WarrenManager:  Art Warren

•• Planners:  Susan BinkleyPlanners:  Susan Binkley
Barbara MooreBarbara Moore--ScruggsScruggs

•• Admin. Support:  Marilyn ParhamAdmin. Support:  Marilyn Parham



Radiological Emergency Radiological Emergency 
Preparedness (Cont.)Preparedness (Cont.)

Activities:Activities:
•• Local Plan Update/Review AssistanceLocal Plan Update/Review Assistance

•• Training (Communications, Training (Communications, DeconDecon, Etc.), Etc.)

•• Annual State ExerciseAnnual State Exercise
June 27, 2007 June 27, 2007 –– Surry  Nuclear Power StationSurry  Nuclear Power Station

•• PassPass--Through Funding Program Mgmt.Through Funding Program Mgmt.

•• State Radiological Plan UpdateState Radiological Plan Update

•• Liaison to Industry/MilitaryLiaison to Industry/Military



Hurricane PreparednessHurricane Preparedness
Manager:  Stewart BakerManager:  Stewart Baker

•• Planner:  Patricia ChappellPlanner:  Patricia Chappell

Activities:Activities:
State Plan CoordinationState Plan Coordination

With 19 Coastal Localities  With 19 Coastal Localities  
For Evacuation/Sheltering For Evacuation/Sheltering –– Coastal and InlandCoastal and Inland

State Hurricane Plan UpdateState Hurricane Plan Update
FEMA/USACE Virginia Vulnerability StudyFEMA/USACE Virginia Vulnerability Study
FEMA/USACE Delmarva Vulnerability StudyFEMA/USACE Delmarva Vulnerability Study



HazMatHazMat & Terrorism& Terrorism
Manager:  VacantManager:  Vacant

•• Planner:  Bob GregoryPlanner:  Bob Gregory

Activities:Activities:
•• Local Emergency Planning CommitteeLocal Emergency Planning Committee

Technical Assistance for Technical AspectsTechnical Assistance for Technical Aspects
of Local Plans or administrationof Local Plans or administration
ToolkitToolkit

•• Grants ManagementGrants Management
•• State Plan (Hazmat & Terrorism) UpdateState Plan (Hazmat & Terrorism) Update
•• Planning Liaison with VDH on BioterrorismPlanning Liaison with VDH on Bioterrorism



Geographic Information Geographic Information 
Systems (GIS)Systems (GIS)

Manager:  Brian CrumplerManager:  Brian Crumpler
Activities:Activities:

•• Map ProductionMap Production
•• Data ManagementData Management
•• A General Local ResourceA General Local Resource



Volunteer CoordinationVolunteer Coordination

Manager:  Suzanne SimmonsManager:  Suzanne Simmons
•• Training/Development Training/Development CoordCoord.:  Sharon Woo.:  Sharon Woo
•• Public Relations Specialist:  Cheena SinghPublic Relations Specialist:  Cheena Singh

Activities:Activities:
•• Outreach ConferenceOutreach Conference

November 14 (Newport News November 14 (Newport News –– Omni)Omni)
Grants for Grants for ’’06 Citizen Corps Program06 Citizen Corps Program



TrainingTraining and Exercisesand Exercises

Manager:  VacantManager:  Vacant
•• Training/Development Coordinator:  VacantTraining/Development Coordinator:  Vacant
•• Trainer/Instructor:  VacantTrainer/Instructor:  Vacant
•• Program Support Tech:  Tesa VonBurgProgram Support Tech:  Tesa VonBurg

Activities:Activities:
•• Help meet NIMS Requirement by offering Help meet NIMS Requirement by offering 

scheduled or by request trainingscheduled or by request training
•• CoordinatorCoordinator’’s Briefingss Briefings

November 7 (Charlottesville November 7 (Charlottesville –– Holiday Inn University)Holiday Inn University)
November 13 (Newport News November 13 (Newport News -- Omni)Omni)
November 28 (Roanoke November 28 (Roanoke –– TangelwoodTangelwood))



Training and Training and ExercisesExercises (Cont.)(Cont.)

Manager:  Hampton HartManager:  Hampton Hart
Program Support Tech:  Vivian BeasleyProgram Support Tech:  Vivian Beasley

Activities:Activities:
•• Regional HSEEPRegional HSEEP

•• VERTEXVERTEX





Questions?
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